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MIMOLANDUM FOR:  Standing Committee of the IAC
SUBJFCT s Central Translation of Intelligence lMaterial

REFFRENCE : Yemo of September 3, 1948

1. The memiers of the Ad iloc Cormdttee, which has Leen giving
consideration to the above subject, have submitted to CIA their views
which are listed in the enclosure.

2¢ It appears that a really central translation !ureau would
be too complicated and too unwieldys that individual intelligence agencies
need their own translation sections for a limited anount of priority
speclal-interest-material; that desirable coordination could be accamplished
Ly CIA's maintaining a central translation file of intelligence material
and disseminating periodically a consolidated list of translations in
process, completed, and available from each of the agenciesy that a
cammon service of exploltation of foreign language publications (collection,
screening, and processing of foreign language documents) would ve desirable
not only for the JA(, but also for the Hesearch and Development ioard
and similar related agencles.

3. 1t is thought that the members of the Ad Hoc Committee on
Translations and of the Standing Comittee should give consideration to
these factors discussed in the enclosure with a view towards the Ad Hoc
Committee's approving, at an early meeting, recommendations somewhat like
those listed in paragraph 5 thereof.

Lhe It is sald that the collection and exploitation activities
in the field of foreign documents are not usually handled b, the same
branches or units in the IAC agencles that handle agency translation
facilities., The recomendation at the end of paragraph L of the enclosure,
therefore, should probably be approved and a new ad hoc working level
Fxploitation Cormittee be established to replace the present Translation
Committee. This can be finally determined at the forthconing meeting of
the Translation Committee,

R, H. HILLENKOETTER
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DIRCCTOR ©F CENTRAEL INTELLIGEnCy

Inelt 00/CIA*s Menmo of iarch 7

v SECRET

Declassified and Approved For Release @ 50-Yr 2013/12/11 : CIA-RDP81-00706R000100210014-3 ‘




| . Deq]assified and Approved For Release @ 50-Yr 2013/12/11 : CIA-RDP81-00706R000100210014-3

A ¥ SERET

g 7 March 1919
SULJECTs Central Service and Coordination of Transiation

1. 7he recomnendations of the YAC agencies on this subject may be
erlit into two najor cate ories. The first éeuls with tranelation per
sce Four of the £ive acencies, namely State, Arry, Havy and Air,
recomnend maintenance of intiividusl facilities with g hiyh de Tec of
coordination. The arguwnte for this may be cuwnarized ap follownt

a. The problem of establishing inter-agency prioritles
in a central bureau Lfor each a ency's pricrity vaterinl is too
co—14ecated, lore eatisfactory rem:lts con be accomplished
through coordinations (Army, Air)

be Laterial of unique interest for 8 single ayency should
be processed by that ajrmey and then nade available to other
agencicss (Arvy, Navy)

ce Iy coordinatin: mnd utilising axisiing services,
udditlonal personncl otharwise required to Ave full service
neoded oy the intellijunce agencies nay be conaiderably re-
duced, (statas)

d. lesponsibilities withir several agencien for the
trazclation of other than intolli.cnce information requires
the waintunance of soparate translasion facilities. (Amy, Havy)

e. The cost of establishment and raintenance of a central
rurean would ve excessive. (Army)

f. The close coopersiion batween the analyst and the
transiator or technicsl {ranslations of specielized service
intorust could not bte maintained, resulting 4in decrease in
overall efficicnoy. (Army)

e The sxse recults can be sttained through cooperation
and coordination 1f meagurcs are token by the TAU agencles
to {nsure that all transiations nade within their arganizationsc
be disseminatod by the originating ngenc, ilself, or Ly
furnishing a copy tn CIA for ¢iasendnation,

2. a4, It is cvideni fron the alrost unaninous recamendations
of the IAC agencles that existing service trrnglaticn facilities rust
o nainteined for ‘ranslation of priority and uninque service-~intarest
raterial. They nust also be maintained for the tramslation of other
thon intelli ence naterial.

be It it further evident that coordination and close cooperation
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is needed to reduce dupifcation io & minisum ang to effect the dissemination
of translations to each of tia intorested spencles. It Lo velieved that this
could bs acconmplished by waintenance of a centrsl translallion flle of intelli-
gence material and the periodic dissesination of & consvlidated 1ist of
translations comleted ané available from each of the agencles,

ce Tuls would require eco.cration on the part of each aeney
4n subrdtidn, information as to translstions completed and in
processe Such a ventral file must contain fLnlormation on translations
in process so that guplicatlon and wmeceszary expenditures may be
aliminated all along the line insofar as posaibis. Such a file could
thus be nmaintained ag a service for the g encies in helping them
keep the translation cost# to a rdnimum snd in Informin;, thor of
translations alresuy made and available. Such a Iile has slready
been started by the Forei,n Documents Uranch &8s a step tovard helping
the IAC agencies, and, if suech s service is reecopnized, it is telieved
that 1t could be casily expanded to provide the eccardinating eervice
ouilined, Y¥ach of the agencier L further concerned with the dissem=
inatica of trenslations resuvlting Irom its own facilitics, ‘iowever,
‘he recommendaiions on this point are wicel; divergent. Army recorwends
a;ency dissenination to bs ucéomplished bty an increéase in clerlcal
assistance within the regpociive translation sections, State
Departnent has ncted ihat translations should be disseninated by the
originating, ageney or by & ¢opy o CIA foar coupleis dissenination,
Aly nas recomuended that the central agency under discussion possess
the nocessary facilities with w ieh o supoly all rejquests for coples
of wntransla.ed or translaled documente to the IAC agenciess It
s recognized b tho reproduction and digsendnation facllities of
cach ¢f the agencles differ snd that also some would prefir to
disseriinate directly thelr own trairlations. It is, iherefore,
believed that, if all ihe agencies zgke thely wranslations of intelii-
- genecs material avallable, the alsseainstion probler can be et
throwgh close cooperation and the issuance of such translations
el ther by the origdnatin, agemy Ltself or Ly the central agency,
vith due notation of what g.ency has eccmiplished the translationms

3¢ The egecond cavegory of recommendations deals with exploitation,
It is recogniged by a majority of the earvices that the problems in-
volved in the processing of fareign languago materials can he only
partially angwered by coordinetion of the existing translation
services. Thus, the second part of the recommendations concern the
exploitation of foreign language ruierials aside fron strict trans—
latiocnes The recoamendations on this point méy be sumarized as followss

e Cuniral exploitation o1 Toreiyn language periodicals
and newspapers is necessary.  (Navy)

be A central service is nuveded to nrovide all the IAC

agencies wthi & complote coversge of all untranslated intelliyence
doouments lass those in irmediate or urgent demand by anie of the gervices.

{Air)
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Ce Oteps should he taken on & ccuntry Ly countyy basis for
coordinated colloction exploltation and dicsemination of publications
of intelli ence vulue alon; the lines of the efforts which have been
nade with respect to Sovisot and Yurcolav pullications. (State)

de ALl sgencies ghould provide necéssnry available natericls
for srocessing by euch a cen’ral services (Navy, Alr)

e A Torei,n Docwnents Mranch is now jorformin: come of the
useedod service envieaged it shiould be strenstiencd es as to £111
the zap between the existin, and needed services. (State, Havy)

f. & Lroup shiould be aspointed 4o work with the Rosesrch and
Jovelozaent board or other non=-IAC ajcntics Altespiing to solve
*he translatlon probhlem on ar, overall Uovernment ewdde haats and to
rake recosmundelions to e IAC as to the participation of the IAC
in ay proposed golution. (State, Navy)

he Beyond the field of rtrist translatfon, it is thus reeommended by

a majorit, of the YAC agenelaes (het a common service of exploitation

(collection, screenin and proceszing of foreirn lmnpuage documents) is
both desiralle and neccsgarye. fuch a service 13 a ccomplex one and deserves
careful censlderation in order to ~ert nrost efficicntly the needs of all
ggencies sorveds It should be surveyed with the cooperation of the ine
terested a -neies in arder that the capabilities and 1ixdtationg of exfst~
in: facilities pay ve thorouphly understood and practical recormendstions
nay be nade for the rost scenoical use s sugnentatich of 4those facilities,
Such & ravey could beat be metds by a nwrely v;orxd.ng—levol ad hoc canmittee
congosed of representatives of the enllectlon undss of the IAC a;oncies,
under the¢ chalrmonship of the Chief, Toreiyn Documents Mranch, Qn, CIA.

5. tlaving deteridned that 2 Cemtral jran-lation Hwreau is not
desirable, 1t 18 recormended thet the Coittee approve the followings

8+ Faintenance of incividusl agency translation sections,

te Cotrdinatlon by CIA of translation wark accomplished by~ such
seelions, ‘

Ce l:stavlishment of n nov comltter, (0 Le deci neted the
"Camitiwe on Ixplottution of Farelgn Lan_,uabe Docuwnte,? Lo
atndy i problens ontlined i parographe 3 and L above, and to hake
reeom.endatlons throwh nwrwl chennelg o the IAC. '
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